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23/24 Annual Report MISSION / VISION

We're Just
Getting Started.

Q OUR MISSION
()

Building Florence Together Community
Development Corporation exists to
promote equality, economic vitality,
and improve the quality of life for City
of Florence residents. Our goal is to
provide access to appropriate housing,
revitalization of neighborhoods, and
empower residents and small
businesses through education and
Workforce Development partnerships.

OUR VISION

The vision of the Building Florence
Together Community Development
Corporation is to ensure that all
residents, neighborhoods, and small
businesses are positioned for
economic stability, revitalization, and
growth so that the entire city will
experience Full Life to Full Forward.
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BFTCDC

BOARD OF DIRECTORS

Board of Directors

Mr. Tyron Jones
Board President

EMPLOYER:
Florence-Darlington Technical College

Terrance Thomas
Board Treasurer

EMPLOYER:
Retired

Les Echols
Board Member

EMPLOYER:
Greater Florence Chamber of Commerce

Tim Waters
Board Member

EMPLOYER:
Community Market

Devon Long
Board Member

EMPLOYER:
Lee County School District
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Mr. Frank C. Swaggard
Board Vice President

EMPLOYER:
Wukela Law Firm

Jammie McDonald
Board Secretary

EMPLOYER:
First Citizens Bank and Trust Company

(Chris)topher Handley
Board Member

EMPLOYER:
Helping Florence Flourish

Suzanne La Rochelle
Board Member
EMPLOYER:
Self-Employed
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LETTER FROM THE DIRECTOR

Reflecting On
YEAR ONE

with BFTCDC Executive Director

As | reflect on my first year as the Executive
Director of Building Florence Together
Community Development Corporation, | have
joyful appreciation for the great foundation and
the accomplishments thus far. Myself, along
with my excellent, intelligent, and diverse
board of directors have completed and/or
approved a:

- Multi-year Strategic Plan

- Fiscal Year 2024-2025 Annual
Operating Budget

- Marketing Development Strategy

- Organizational Website

- Contracted A CPA Firm to Ensure
Financial Compliance

- Successfully Passed Our First Year
Formal Audit

- Renovated Rental Units

- Several Internal Compliance and Control
Policies and Procedures

- Beautiful Restoration of an Older Home
in our Historic Pine Street Area.
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Recently, we also assisted a small business
owner obtain his credentials to be able to bid
and renovate two rental units which truly
spoke to our mission and goal of promoting
equality and the economic vitality of City of
Florence residents. We are thankful for the
City of Florence partnership and look forward
with hopeful anticipation of breaking ground
on two new affordable housing units and
offering some community and small business
education sessions to empower our
residents in this next upcoming year. We're
just getting started.

Sincerely,

Michelle L. Morgan, MBA
Executive Director
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LETTER FROM THE PRESIDENT

A Note On
PROGRESS

with BFTCDC Board President

As we close another year, | am proud to reflect

on the tremendous progress that Building
Florence Together Community Development
Corporation (BFTCDC) has made through the
dedication and hard work of our Executive
Director, Michelle L. Morgan, board members,
partners, and supporters. This year, we have
been laser focused on planning and the
formation of our mission and goal of providing

access to appropriate housing, revitalization of

neighborhoods, and empowering residents
and small business through education and
Workforce Development.
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Our work would not be possible without the
continued support of the City of Florence,
Florence City Council, donors, and partners.
Together, we are and will make a lasting
impact on our communities and in the lives of
countless individuals and families. As we
look ahead, we remain committed to
addressing the challenges of affordable
housing, neighborhood revitalization, and
opportunities facing our community, with an
unwavering focus on equity and inclusion.

Thank you for your trust and partnership. We
look forward to another year of shared
success and meaningful change.

Sincerely,

Tyron Jones
President



23/24 Annual Report

FINANCIALS

Statement of Assets, Liabilities and Net
Assets-Modified Cash Basis As of June 30, 2024 and 2023

CURRENT ASSETS

General Operating Checking Account
Money Market Savings

Restricted Reserve Checking
Certificate of Deposit

Real Estate

TOTAL CURRENT ASSETS

TOTAL ASSETS

LIABILITIES & NET ASSETS

CURRENT LIABILITIES

TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES

TOTAL LONG-TERM LIABILITIES

NET ASSETS

Net Assets with Donor Restrictions
Net Assets without Donor Restrictions
Closing of Net Assets

TOTAL NET ASSETS

TOTAL LIABILITIES & NET ASSETS

ASSETS

2024
5,170.92
204,027.77
5,500.00
400,000.00
81,681.00
696,379.69

696,379.69

2024
5,500.00
690,879.69
296,050.50

696,379.69

696,379.69

FINANCIAL STATEMENT

2023
400,329.19
0.00
5,500.00
400,000.00
0.00
400,329.19

400,329.19

2023
5,500.00
394,829.19
400,329.19

400,329.19

400,329.19






























