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AGENDA 
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× Welcome 

× Inga Kennedy 

× Drew Griffin, City Manager 

× Mayor & Elected Officials 

× Review Feedback from Second Community 

Meeting 

× Catalytic Project Areas 

× Assess Streetscape Alternatives  

× Redevelopment and Revitalization 

Programs  

× Next Steps  
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FEEDBACK FROM COMMUNITY ENGAGEMENT 

2nd Public Meeting Reviewed:  

×Potential Priority Project Areas 

×Decision Making Criteria 

×Overview of Market Analysis Findings 

× Initial Proposed Programs 

 

Comments Heard:  

× Consider the unintended consequences of 

code enforcement 

× Look for low hanging fruit projects to 

leverage current funding commitment 

× Challenge public leaders on their 

responsibility toward making the process 

successful. 

× Begin to work with bank/financial 

institution. 

× Ensure the community is involved and can 

take advantage of opportunities   

 



 

Catalytic Project Areas  
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DECISION MAKING MATRIX  

×Purpose ð select neighborhood areas for stabilization and 

revitalization strategies 

×Information - site visits, existing conditions, and market analysis I 

×How it was used -  to recommends approaches for selected 

areas based on key criteria 

×Results ð illustrates how existing conditions helps inform how to 

prioritize  housing development strategies and neighborhood 

development approaches 
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DECISION MAKING MATRIX CRITERIA 

Criteria for Selecting Stabilization Neighborhoods 

× Building Conditions: 
Á Fair and Poor Condition = Possible Restoration Candidates 

Á Dilapidated and Deteriorated: Possible demolition candidates  

× Vacant lots in stable neighborhoods 

× Vacant and abandoned properties in stable 

neighborhoods 

× Foreclosed property in good condition 

× Only minor zoning changes needed 

× Infrastructure in place or improvements planned 

× Homeownership rate 
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STABILIZATION CRITERIA EXAMPLES 
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DECISION MAKING MATRIX CRITERIA 

Criteria for Selecting Revitalization Neighborhoods 

× Ability to assemble property for development 

× Proximity to: 
Á Transit ð Walkability  

Á Grocery Stores ð Access to Food  

Á Parks ð Amenities  

Á Schools ð Access to Education  

Á Funded or Recent Projects ð Leveraging Funds 

Á Major Corridors - Marketability 

× Market Conditions 

× Support of local partners 
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REVITALIZATION CRITERIA EXAMPLES 
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DECISION MAKING MATRIX RESULTS 

The recommended priority project areas were categorized into short-

term, mid-term, and longer-term projects. The short term projects are: 
 

×1E + 2E (Pine Street) ð  Build on historic architecture thru new in-fill homes and 

stabilize existing homes needing repairs 

×3N (Vista) ð New school helps stabilize area and creates opportunity for new 

homes 

×2NW (Alexander) ð Large vacant land tracts provides opportunity for 

redevelopment and link to recreation  

×3NW (Sumter) ð Important gateways at Irby and at Alexander and a primary 

corridor scheduled to receive major infrastructure improvements 
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CATALYTIC PROJECT SITES: PINE STREET 
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CATALYTIC PROJECT SITES:VISTA STREET 
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CATALYTIC PROJECT SITES:ALEXANDER STREET 



15 

CATALYTIC PROJECT SITES:SUMTER STREET 



 

Streetscape Alternatives  



Retail Market Analysis  
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PINE STREET: EXISTING CROSS SECTION 
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PINE STREET: CONCEPTUAL CROSS SECTION 
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PINE STREET: EXISTING CONDITIONS 
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PINE STREET: CONCEPTUAL IMPROVEMENTS 
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VISTA STREET: EXISTING CROSS SECTION 
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VISTA STREET: CONCEPTUAL CROSS SECTION 
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VISTA STREET: EXISTING CONDITIONS 
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VISTA STREET: CONCEPTUAL IMPROVEMENTS 

 


